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“At the heart of our community spirit” 

 
2013 Annual General Meeting / Assemblée générale annuelle 2013 

 
Date:   27 October 2013 
Time:   7 PM 
Location: Elm Park Chalet, 530 Montcalm, DDO 
 
 
 

1. Call to Order 
The President Marie Habib called the meeting to order at 7:15 PM. In the absence of the 
Secretary, Paul McAdams volunteered to take minutes.  
 
 

2. Introduction of the Executive 
The President introduced the 2013 Executive Committee: 
 
President:    Marie Habib (present) 
Vice-President, Marketing:   Jean Deslauriers (present) 
Vice-President, Communications: Paul McAdams (present) 
Treasurer:    Philippe Sébastien (present) 
Membership Director:   Nikki Arsenault (present) 
Secretary:     Mary Marson (absent) 
Maintenance (pumps):   Steve Smith (absent) 
Meet Manager:   Nancy Sharman (present) 
Pool Director (part of the season):  Elaine Fairholm (absent) 
Social Director:   Carmen Gaffiero (present) 
Oasis Team: Marie-Noël Roussin (present), Carolyn Labelle 

(present), Chantal Heynemand (absent), Mary 
Marson (absent), Nicole Arless (absent) 

 
 

3. Entry of the 2012 AGM minutes 
The 2012 AGM minutes were approved without review. 

 
 
4. President’s Report 

The President presented her Report. Highlights: 
• 4th annual Elm Park Carnival was successfully held in February. 
• Social activities during the summer, including pig roast, corn roast, etc. had 

decent participation, but more participation was hoped for. 
• For a 14th consecutive year, Elm Park won the Big Meet and NAA championship. 
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• Successfully hosted summer swimmers and synchro junior finals. Thanks to 
members for their support. 

• Summer swimmers Elm Park finished 5th place, synchro finished 6th place in the 
A division. Diving team finished 5th place in the A division. Water polo did not 
make the playoffs. 

• Next summer Elm Park will be hosting a diving sectionals and senior synchro 
finals. These will be great opportunities to rally our community. 

• Sponsorship program is up and running thanks to the VP Marketing. We have a 
number of new sponsors this year. We received a 500$ grant from Bell Canada, 
thanks to Steve Batah. 

• We lost daycamp revenue from the city due to insufficient enrolment. 
• Renovations: we could not do any because some of our pool specifications are not 

up to standards. 
• Elm Park continues to have a good relationship with the city. We’re pleased to 

announce that we conformed to government standards for water quality. 
• As a co-op, our goal is to have every volunteer participate, help out when called 

upon. Leaders were helping out in Oasis. 
• Thanks to Uta for making sure the grounds are well maintained. 
• Other members helped out during social events, thanks for their help in preparing 

the pool and helping to clean up the grounds. 
• The President thanked the various members of the 2013 Committee for their work 

throughout the year. 
• Marie has been part of Executive Committee for the past seven years and will be 

stepping down as President but remains on the Committee for one year as Past 
President. 

• The President ended by saying she has full confidence that the new committee 
will have leadership and ability to help out when they can. 

 
 
 

5. Treasurer’s Report 
Report by the Treasurer: 

• Stressed at the beginning that the report distributed is only a draft and there are 
still items missing and needs to be revised. 

• Went through profit and loss statement. Some main items: we lost out on 
daycamp, membership is slightly less than previous year.  

• Comments from members: We should have a clearer indication of the net profit 
of the Oasis. Marie-Noel indicated the true amount was approximately 1500$ 
extra, but that some of the funds from Oasis were used to pay other pool expenses 
(such as paint). 
Action: The total will be revised in the final version of the financial report.  
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• Comments from members: Regarding gate passes: there should be a clearer 
process for collecting the money. It was questioned why this year is the total was 
so low.  
Action: The 2014 Committee will ensure that guards are aware of the process for 
distributing gate passes and collecting fees. 

• To note: CSST was not paid in 2012 so we apparently have to pay both the past 
two years now. 

• The financial report could not be approved at this point because it was not 
finalized.  
Action: The 2014 Committee to ensure that the financials are in order as soon as 
possible. 

 
 

6. Proposed 2014 Budget 
Due to the draft state of the Treasurer’s report, there was no proposed budget for 2014. 

 
 

7. Proposed fee structure for 2014 
• The President suggested that the 2014 remain the same as the 2013 rates. 
• Motion to approve Steve and seconded by Brissa. 

 

Rates and Registration  

2014 Rates Before  
early bird 

After  
early bird 

Shares: 
1 Pool share (for new members only) $10 $10 
Types of membership:   
Family (living in the same home) $310 $330 
Two persons (adult or both 14+ years) $245 $265 
Single (14 – 16 years) $175 $190 
Single (17 years+) $125 $135 
Senior citizen (60 and over) $95 $100 
Senior couple (60 and over) $165 $175 
Babysitter/Baby-sat child (No lessons)* 
* Must be with pool member and/or pool member’s child. Cannot 
enter pool area on their own. 

$50 $50 

 Visitor Passes for non-members:  
Weekday Daily Visitor Pass for non members 
Monday to Friday during free swim times only 

 $7 

Weekend Daily Visitor Pass for non members 
Saturday or Sunday during free swim times only 

 $10 

 Guest Passes (guests of current members):  
Daily Guest Pass  $4 
Weekly Guest Pass  $15 
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Season Guest Pass  $50 
No lessons or aquatic team memberships are included with a Guest Pass. Please contact the 
Membership Director for details. Five free Guest Passes (maximum 2 people per pass) are 
issued per membership each season. 

 
 
 

8. Election of 2014 Committee 
The President identified current roles that are filled and those vacant: 
Nominations:  

• Jean willing to act as interim President if no one presents himself or herself. 
• Jean will remain VP Marketing 
• Paul will remain VP Communications 
• Nikki will remain Membership Director 
• Maintenance of the pumps will remain Steve Smith 
• Anne Hébert has agreed to be the Pool Director 
• Mojgan Hosseini has agreed to be the Meet Manager 
• Secretary position is VACANT 
• Oasis (Food and Beverage Director) is VACANT 
• Treasurer position is VACANT 
• Social Director is VACANT 

 
During a discussion on the vacant positions: 

• Caroline Labelle expressed her interest in becoming President, and cited her 
commitment to the pool over the past years, her experience as a lifeguard, and 
working on the Committee. She has accepted to be President of the 2014 
Executive Committee. 

• For other remaining positions (Treasurer, Social Director, Food and Beverage 
Director, and Secretary): members suggested that we put the call out to all 
members to see if anyone is interested in any of these awesome positions.  
Action: The next email to members (and website posting) will ask members to fill 
these positions. 

 
The discussion continued concerning the Oasis and more broadly the need for members 
to volunteer during the season: 

• Members brought up suggestions: is there a hiring credit, government program or 
grant to have paid employees to run the Oasis? Is there a group of university 
students willing to work a project where they could run the Oasis? 

• Other questions asked: How do we qualify “volunteering”? How much time is 
considered “volunteering”? Do we ask all members to volunteer equally? For 
example, do we ask the same for families as we do for single members who show 
up almost exclusively for Aquafit? 
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• During registration in the past, it was pointed out that the calendar for the season 
was ready and a member’s commitment to volunteer was asked during 
registration.  

• Discussion also hinted at a volunteer fee, but it was pointed out that there should 
be agreement among all pools to impose such a fee. Some members pointed out 
that imposing such a fee could deter potential members or some members would 
pay the fee without volunteering. 

 
 
 

9. Off-season activities and  
10. Varia 

Off season activities and varia (suggestions, concerns from the members):  
 
Off-season activities: 

• Winter carnival should go on as planned early next year (probably February). 
 
Suggestions, comments, concerns from members: 

• Interest in the pool: To create additional interest in the pool, it was mentioned 
that there is an Elm Park Facebook group of members from the 70s and 80s. 
Could we do something to celebrate the pool as a part of our community? It 
would create an interest among past, current, and potential members. Our 50th 
anniversary is coming up in 2017. 

• Cleanliness of pool and grounds: It was pointed out that there were a number of 
times that members would be at the pool and notice that the pool and the grounds 
were not clean, while the guards did not make an effort to clean. More effort 
should be put in by the guards to keep the area clean. 

• Deck cracks: It was noted that the condition of the deck is deteriorating: there are 
numerous cracks and this should be addressed. 

• Additional committee member: It was suggested that an engineer join the 
current committee, but it was decided that there could be the formation of an 
additional committee (with Executive Committee members and pool members) to 
address the issue of pool renovations and longer-term improvements to the pool 
and pool grounds. 

• Follow up with councilor: After elections for city councilors November 3, the 
Executive Committee needs to make sure to contact the councilor to move 
forward with the plans for the 2014 season.  

• Cleaning pool: It was pointed out that the “scum line” on the pool was often dirty 
but much cleaner this year than other years. However, while some members were 
swimming, guards were scrubbing the side. It was suggested that the guards do 
this when no one is swimming, as the chemicals can be harmful. 

• Cleaning pool: It was pointed out that there were a few times during Aquafitness 
(and other times) that there were leaves and they should have been picked up by 
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the guards. As a means of making sure this will not happen next year, there will 
be job descriptions outlining responsibilities for the guards in order to ensure 
greater clarity. It was also suggested that when making these descriptions, we 
consult former managers and assistant managers for their input. 

• Training guards on Aquafitness: The lack of training for a staff member to 
teach Aquafitness was brought up this year (as it was the previous year). It was 
pointed out that there are aquafitness training sessions (pay as you go) at the city 
that are inexpensive. This should be followed up to make sure the Aquafitness 
teacher is dynamic. 

• Member skills: It was mentioned that there should be a list of the skills members 
have and how they can help out at the pool as was done in the past. 

 
 

11. Meeting adjourned at 9:28 PM. 
 

 


